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IMAILE in a nutshell IWILE
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10 partners in 7 countries

5 partners Buyers Group ( Se, Fi, De, ES)

5 Support organisations PCP, ICT and Dissemination

First PCP (Pre-commercial Procurement) project in the field of
Education at EU level

Total budget 6.5 million euro

Budget suppliers 4.6 million euro

Project start February 2014

Project lenght 42 months

Common identified challenge Increased demand of Personalised
learning
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Background IWILE

Innovative Methods for Award Procedures of ICT learming in Europe

7 Alot of investments but still no creative use of ICT
7 Confusion of all the products on the market

7 Are the products on the market developed according to our
curriculum / pedagogical needs?

> Decreased results among our students (STEM)

> More and more students per class with personalized demand

Increased costs of support to personalize learning

Source: Mid - Term Review SMIL(E) July 2012
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Our Education S System

“Everybody s a genius. But if you judge a fish by its
ability to climb a tree, it will [ive its whole life

believing that it is stupid.”
- Albert Einstein
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WouldnE it be great if?

Innovative Methods for

MZILE

Award Procedures of ICT learning in Europe
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Modern brilliant technology could be used:

Ain a more effective and demandriven way?
Ain dialogue with the procuring public authorities?
Awith influence from our teachers and students?

%

~

o

Could this approach create a
method towards
21st century classroom?

~

/
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IMAILE

Identified Challenge ,

nnovative Methods for Award Procedures of ICT learming in Europe

IMAILE consortium has identified and decided to focus
upon the challenge of an
increased demand of personalized learning
where new technology should support schools and
teachers in an innovative and creative way.

L4
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Increased demand of personalized learning results in the
following impacts (societal and pedagogical) :

- /

A Increased costs for teachers ( resources)
A Increased risk that students do not reach the STEM goals
A Increased % of Early Drop outs

o /
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o IMAILE
Personalised learning C

Personalised learning: how the student learns in 2020

https://www.youtube.com/watch?v=nWnSt7LOxI0

WHER

‘ DOE
STUDENT LEASRf\f?

AT DOES A STUDENT
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https://www.youtube.com/watch?v=nWnSt7LQxI0
https://www.youtube.com/watch?v=nWnSt7LQxI0
https://www.youtube.com/watch?v=nWnSt7LQxI0

WHY Personalised learning? I ".E

Innovative Methods for Award Procedures of ICT learnin;

Teaching is changing
E-survey and IMAILE identified Challenge
What will the solutions bring?
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How teaching is changing i I "_E
a reality every educator is facing

Innovative Methods for Award Procedures of ICT learming in Europe

Your students

The Old: Receiving a class roster

TheNew: Knowi ng a studenpotestialhi st or vy, pl ace,
The Difference: Becoming a more human process

Lessons planning

The Old: Manage grouping, finishing classwork, c r e astyes tfie mo
for homework

The New: Personalizing workflows based on constantly changing
circumstance (data, need to know, student interest, changes in
community, etc.) using flipped classrooms

The Difference: Authenticity. For this student, right here, right

now, what exactly do they need?
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How teaching is changing i IW‘ LE
a reality every educator is facing

Innovative Methods for Award Procedures of ICT learming in Europe

Personalization

The Old: Administer assessment, evaluate performance, report
performance, theni maybel make crude adjustments the best you
can

The New: Identifying, prioritizing, and evaluating data for each
student individuallyi in real time

The Difference: Precision and determine the kind of data is most
important for each student and then either analyze it personally,
or monitor the algorithms that are doing it for you.
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IMAILE
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E-survey Conclusions

. Average size of student group/teacher is 23

II. 20 - 30% of the students requires personalized learning due to
special needs (ALL STUDENTS!)

lll. 5 -7 extra planning hours/week

V. Science, Technology and especially Math are crucial topics
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IMAILE

PLE Solutions
Innovative Methods for Award Procedures of ICT learming in Europe

Innovative solutions of the next generation PLE (personal learning
environment) that address students in primary and secondary school in
STEM and that support different learning styles with the following personal
content:

Content and digital curricula of STEM topics, self assessment

Tools for collaboration, communication, cooperation with others
Classroom management ( interaction with teachers for planning and
selecting the tools, assessment according to 215t century skills)
Connectedness, parents, wider community, other students

o To o I
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IMAILE PLE solutions are expected to: "Mﬂl LE

Innovative Methods for Award Procedures of ICT learming in Europe

Support to teachers and students in primary/secondary STEM

Reduce the planning hours for the teachers

Support all students to reach their goals in a personalized way

Create more 1 to 1 meetings teacher/student in the classroom
Increase the motivation to learn for our students using creative/
collaborative learning methods in a personalized way

Create shift teacher centered learning to student centered learning
Be applicable to all devices (not fully BYOD concept) but our solution
should be a tool that r egevitexates th
Be applicable to all learning styles (tactile, visual auditory)

Reduce the numbers of early drop outs

To o Do Do o Do Do Do I
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IMAILE
IMAILE and PLE progress

Innovative Methods for Award Procedures of ICT learning in Europe
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http://vimeo.com/97911689

IMAILE
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IMAILE expected results

2 Evaluation of PCP in the field of Education
7 Innovative strategies of PCP and Innovative procurement

> Up to 3 PLE solutions developed according to our needs
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IMAILE
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Project Stages

. Preparation of PCP (need analysis and market sounding)
II.  Preparation of PCP call

lll.  PCPin 3 stages

V. Standardisation and Exploitation

V. Dissemination and Evaluation
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The Method "MILE
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Pre-commercial Procurementi PCP
Using dialogue between demand and supply side

O PCP to steer the development of solutions towards concrete public sector needs,
whilst comparing/validating alternative solution approaches from various vendors

U PPI to act as launching customer / early adopter / first buyer of innovative
commercial end-solutions newly arriving on the market

< R&D / Pre-commercial Procurement (PCP)

Public Procurement of
innovative Solutions (PPf)

PhaseQ | Phase 1 i Phase 2 | Phase 3 Phase 4
Curiosity | Solution design | Prototype ' Original development Deployment of commercial
Driven ! development | and testing of Itd volume end-products
Research | ' i of first test products | Diffusion of newly developed

products / services

«» Supplier(s)
AB,CD
" andior X

: services

; SupplierB L...

SupplierD pess

! Supplier B

Supplier B :
' i Supplier C
i | SupplierC - :
| : Supplier D !
Supplier D | |

]
|

Source: COM/2007/799 & SEC/2007/1668
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IMAILE Organisation IWILE

Innovative Methods for Award Procedures of ICT learming in Europe

WP 1 Project Management

‘ WP 5
Monitor PCPstages WP 6
WP 3 Admincontracts European
» European PCP » Contractmanager standards
WP 2 ca:lf((j)r tfr_ldler Buyers group » Test /
PCPI preparatiogs gialljosgrlljae reg}‘reorﬁgcsze
AnalysidCTnee : « !

Mutual Pg?;:lsjtgg‘;:?n Valldat_ed test
understaning series
Joint training t l

Evaluation
WP 4 PCBtages
Stagel Solution/ Design
Stage2 Prototypes

t ‘ Stage3 Test series

WP 7 Dissemination
Dissemination of PCP as method and ICT solutions and EU standards as a project results
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IMAILE Organisational structure "M/‘A7"-E

Innovative Methods for Award Procedures of ICT learning in Europe

IMAILE PROJECT ORGANISATION CHART

STEERING COMMITTE
CHAIRED BY COORDINATOR
7 MEMBERS

STRATEGIC

ADVISORY BOARD
PROJECT OFFICE 3 MEMBERS

PROJECT MANAGER BASED ON SKILLS

FINANCIAL MANAGEH ICT, PCP AND
LEAD PROCURER EVALUATION/

CONTRACT MANAGE ETHICS

BUYERS
EXECUTIVE BOARD GROUP

CHAIRED BY PROJECT MANAC 4 COUNTRIES
7 WP LEADERS
4 TASK LEADERS
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