
Enabling a dialogue between the demand and supply side 
within e-learning in the European classroom 

IMAILE is the first project at the European level that addresses the area of ICT in the field of education and e-learning from both the  
demand and the supply side. Enabling a dialogue between the demand and supply sides will allow research and innovation to focus on the 

actual needs of the end–users (our European schools, teachers and students) by equipping them with the tools they need to bring the  
classroom into the 21st century. 

The city of Halmstad (Sweden) is coordinating this project where public procurers of ICT in education from four countries (Sweden, Finland, 
Germany and Spain) are using PCP (pre-commercial procurement) as a method to stimulate user driven innovation in cooperation with 

European ICT industry, research and SMEs. 

Pre-commercial procurement (PCP) to stimulate user driven innovation in cooperation with the 
European ICT industry, research and SMEs  
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Pre-commercial Procurement (PCP) as a method 

In IMAILE public procurers of ICT in Education from 4 coun-
tries (Sweden, Finland, Germany, Spain) use the PCP instru-
ment (pre-commercial procurement) to stimulate user 
driven innovation in cooperation with European ICT indus-
try, research and SMEs. 

How does it work? 

1) European public procurers identify one common mid- 
to long term challenge that requires new research 
and development 
  

2) The challenge is presented to the industry / SME: s in 
a European call for tenders  
 

3) Competition and award procedures of participating 
suppliers takes place in order to provide the innova-
tive solutions.   
 

4) In the end of the PCP process the supply - side 
(Industry, researchers and SME: s) have developed 
innovative solutions evaluated and with input from 
the end users and future customers. And the demand 
side (public procurers of ICT in Education) has 
reached a solution that matches their development 
needs. 

Procurer benefits 
 
“Influence future innovations according to your 
public actual needs in dialogue with suppliers”  

 
You as public procurers are strong buyers and IMAILE is a 
great opportunity to learn more about the new PCP instru-
ment that can be used in many sectors (health, energy, envi-
ronment etc) and influence future innovations according to 
your public actual needs.  
 
The PCP process also supports you in increased technology 
development and reduces the risk in commercial tendering. 
 

“Enable an instrument that focus on  
political priorities” 

 
PCP provides the following advantages on a decision making level: 
 Quality of public services 
 Focus on political priorities 
 Improve innovation climate 
 Attract foreign investment 
 Increase employment     
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http://www.imaile.eu 
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The expected solutions will:  
 
 Support all students to reach their goals in a personalized way 
 Create more 1 to 1 meetings between teacher and student in 

the classroom 
 Reduce teachers planning hours. 
 Increase students’ motivation to learn STEM. 
 Create a real shift from teacher centered learning to student 

centered learning (research shows that lessons in math and 
science still is mostly teacher-centered, with few opportunities 
for the students to have influence on their own learning and 
using digital tool). 

 Be applicable to all devices (responsive design for computers, 
mobile phones, tablets…), our PLE solution should be a tool 
that can be easily used from the students’ personal devices as 
well. 

 Be applicable to all learning styles according to the Learning 
and Teaching Styles (Felder & Silverman, 1988, revised in 
2002): active/reflective, sensing/intuitive, visual/verbal and 
sequential/global. 

 Provide students with a personalised formative feedback and 
scaffolding, based on their learning paths, needs and styles. 

 Reduce the numbers of early drop outs in a long term perspec-
tive  

The IMAILE Challenge 

IMAILE has identified and decided to focus upon the challenge 
of an increased demand of personalized learning where new 
technology should support schools and teachers in an innova-
tive and creative way.  
 
Solutions for Personal Learning Environment (PLE)
What is PLE in IMAILE project? 

The Personal Learning Environment is a system allowing con-
necting students, teachers, school managers, tutors, families 
and the wider community by means of open and commercial 
ICT solutions inside and outside the school facilities, supporting 
lifelong learning, enabling students to control and define its 
own learning processes under the mentoring of the teacher.  

The next generation of PLE’s (personal learning environment) 
for students in primary and secondary school in the topics Sci-
ence, Math and Technology (STEM) should support different 
learning styles with the following personal content: 
 
  Content and digital curricula of STEM topics, self assess- 
 ment 
  Tools for collaboration, communication, cooperation 
 with others   
   Classroom management (interaction with teachers for  
 planning and selecting the tools, assessment according 
 to 21st century skills) 
 Connectedness, parents, wider community, other stu-

dents 
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IMAILE Online Survey 

The sector of Education in Europe confronts several major challenges such as early drop outs, financial issues, teachers spending 
less time with the students due to documentation, the shift into 21st century skills both for teachers and students, low interest in 

STEM subjects (Science, Technology, Engineering and Math), as well as an increased demand of personalized learning. 
 

There exist many different ICT solutions on the market to be used in our classrooms but in spite of high investments and a market 
that offers such a variety of products we still confront a low use of ICT to perform innovative teaching and creative learning in the 

European classrooms.  

Get active in IMAILE, join in now! 

We kindly request your support in this online survey by answering the following questionnaire or distributing it among your net-
works in order to provide you with the best long term 21st Century ICT solution for your classrooms!  

 

Needs assessment of teachers in primary/secondary schools teaching STEM fields 

 

Online Survey for  
 

TEACHERS & EDUCATIONAL INSTITUTIONS 

available at: 

http://www.imaile.eu/imaile-online-survey/ 
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