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Innovative Methods for Award Procedures of ICT learning in Europe

Wouldyou like to develop your innovative e learning solutions together waghd users?

Takingpart in the IMAILE project enables you to develop your e learning innovations in
dialogue with the end users using the PCP instrument (pre commercial procurement)
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Innovative Methods for Award Procedures of ICT learming in Europe

l.  IMAILE in a nutshell

.  PreCommercial Procurement (PGHProcuring innovations
lll. IMAILE challenge

V. Invitation to tender (ITT)1 st of october

V. IPR andaontracts

VI. Challenge Brief and innovation gap

VII. Networking session
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Innovative Methods for Award Procedures of ICT learming in Europe

IMAILE in a nutshell

10 partners in 7 countries
4 partners buyers group ( Se, Fi, De, ES)

6 support organisations PCP, ICT and Communication

First PCP (Pre-commercial Procurement) of Education at EU level

Total budget 5.5 million euro, budget for suppliers 3.8 million euro
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Challenge - increased demand of personalized learning

-Co-funded © 2014 IMAILE | Innovative Methods for Award Procedures of ICT learning in Europe

by the European Union




Innovative Methods for Award Procedures of ICT learning in Europe

o IMAILE
Market potential / with identified needs

_ Totalin Buyersgroup With range ( additional regiona

Number of primary schools/ basic [lsy4) 2557
educationschools

educationschoolsstudents
educationschoolsteachers
Number of lower secondaryeyZ: 1520

education schools (up to the 9™
grade)

Number of lower secondarylketsts(s 561341
education students (up to the 9"
grade)

Number of STEMteachersin the Ay 15420
lower secondaryeducation

4100 schools
1 300 000 students

by the European Union
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IMAILE

I M‘ \ I L E B aC k g ro u n d Innovative Methods for Award Procedures of ICT learming in Europe

IMAILEBackground Challenge
In 2012IMAILE consortium identified the challenge ofiacreased

demand of personalized learninip our European classrooms.

Thischallengeresults in the following impacts (societal and pedagoyical

V Increased risk students do not reach the STEM goals
V Increasedcosts(resource$ of teachers
V Increased % of Early Drop ou
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Innovative Procurement i PCP / PPI M A A A

Thenew EUpublic procurement directives 2014/24/EQ014/25/EQ014

Mspiva 160

ExpevimentT
Userdriven TCQ“"""Og‘( Tdea P

: : L. Chauge
innovation s IV\V\OVJ\t{ n “d

Researe InPr ‘(w\(uT
Dcvelopnenf Avnalusis

Cownce ’f_ Twveunlion
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http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2014.094.01.0243.01.ENG
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024

Pre-Commercial Procurement I WI LE

I. Commonidentified challenge

ll. Prestudyneedand market (proposa)

lll. Approvedproject

IV. Need and marke&nalysisn depth

V. Verificationof Stateof the Art/ Market consultation
VI. Joint PCP call for tenders

VII. PCP 3 stages
VIIl. Result 2 innovative solutions meeting the Challenge and needs
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Commercialisation ‘ Conceptualization
~_ User Driven
. _ Open A
T Innovation "
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lmp!emenm:gn / Prototyping
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The Method "MILE

Innovative Methods for Award Procedures of ICT learming in Europe

Pre-commercial Procurementi PCP
Using dialogue between demand and supply side

O PCP to steer the development of solutions towards concrete public sector needs,
whilst comparing/validating alternative solution approaches from various vendors

U PPI to act as launching customer / early adopter / first buyer of innovative
commercial end-solutions newly arriving on the market

< R&D / Pre-commercial Procurement (PCP)

Public Procurement of
innovative Solutions (PPf)

PhaseQ | Phase 1 i Phase 2 | Phase 3 Phase 4
Curiosity | Solution design | Prototype ' Original development Deployment of commercial
Driven ! development | and testing of Itd volume end-products
Research | ' i of first test products | Diffusion of newly developed

products / services

«» Supplier(s)
AB,CD
" andior X

: services

; SupplierB L...

SupplierD pess

! Supplier B

Supplier B :
' i Supplier C
i | SupplierC - :
| : Supplier D !
Supplier D | |

]
|

Source: COM/2007/799 & SEC/2007/1668
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IMAILE

Wh a timisfor me?
nNnDevel op your e |l earning i nnovat.
with the end userso

Your benefits as supplier (researcher, SME or industry)

7  Better developed products in cooperation with the end users

> Economies of scale

> Increased market size

7 Shorter Time to market

> Global competitiveness with a product that is in high demand on
a mid to long term basis in Europei but also in the US and Asian

markets
/7

Total value of 1 327 000 Euro for all three stages

S Co-funded © 2014 IMAILE | Innovative Methods for Award Procedures of ICT learning in Europe

by the European Union



IMAILE Need Analysis M A A A

April Nov 2014MAILEneedanalysisn SE, FI, DESandEUlevel.

V Surveys /workshops STEM teachdpsifnary/ Secondary) EU level
V Survey and workshops with IMAILE procurers

V Surveys to procurers outside IMAILE consortium

V Workshops with students ( Primary/ Secondary)

Theresult is based on participation of

550 European teachers
520 European students
Procuringorganisations

Union © 2014 IMAILE | Innovative Methods for Award Procedures of ICT learning in Europe



ldentified Needs Personalized learning thgmmumﬂmwm

ﬂaching/Learning \
LYONBI a8 &0 dzR&Igain STEMSubjecisdl (A 2 Y

Applicable taall learning stylesaccording to the Learning and

Provide withcreative, collaborative and motivating solutions for STEM education
based on actively engaging students.

Createmore 1 to 1 meetings between teacher and studentthe classroom.
Reducdeachersplanning hours

<< <<<

Assessment
V Provide students with a personalised formative feedback and scaffoldipgsed
on their learning paths, needs and styles.

Technical issues
V Applicable taall deviceqresponsive design for computers, mobile phones,

GFrofSGaxosr 2dz2NJ t[9 &az2ftdziAzy akKz2dz R
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IMAILE needs, problems and challenges "MI LE

Innovative Methods for Award Procedures of ICT learming in Europe

Initial challengg
/ problem

wlncreasedlemandof personalizedearning

Pedagogical
challengé
problem

wlncreased risk students do not reach the STEM goals
wlincreased % of Early Drop outs ( early school leavers ESL)

wCurrenttechnologydoesnot support the reaheedsin the
classroom

Socletal
challengé

problem

wlncreased costs for Early School Leavers for society at a lafge
wlncreased demand for STEM professional 2025

by the European Union
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Our Education S System

“Everybody s a genius. But if you judge a fish by its
ability to climb a tree, it will [ive its whole life

believing that it is stupid.”
- Albert Einstein
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Common Definition of IMAILE PLE

ThelMAILE Personal Learning Environment (PLE) for STEMdafative, accessible,

and easy to use solutioproviding smart services for the realisation of personalised
learning includingndividualised learning pathssupport ofdifferent learning

strategies and intelligent tutoring for primary andwer secondargchools. The

IMAILE PLE for STEM shall adfemgle access point to repositorie$ freely available
learning content, learning apps, services and tools for STEM education through the
application of open standards. Through the provision of own communication and
collaboration functionalities and the integration with widely used social media pages,
the IMAILE PLE enables studentgetirn, share and interactvith their friends,

teachers, and other stakeholders such as their parents. The IMAILE PLE supports br
your own deviceBYOD}hrough the provision of a device and operating system
independent solution, and lifelong learning through the integration oéRortfolio
solution.

ng

Overall the IMAILE PLE for STEM provideghly motivational environmentor
formal and informal STEM education.
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STEM scope of the IMAILE project

4 A

STEM Scope of the IMAILE Project
While STEM stands for Science, Technology, Engineering and Mathematics, the IMAILE
project will focus on the aspects of Mathematics and Science and more particular
Mathematics, Biology, Chemistry and Physics. This is based on the availability and
comparability of these subjects and related topics within the procuring countries as we
as on the reduction of complexity. Within the IMAILE Project, STEM should thus be
understood as subjects and topics related to Mathematics, Biology, Chemistry and
Physics.

(U /
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