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Would you like to develop your innovative e learning solutions together with end users? 
 
Taking part in the IMAILE project enables you to develop your e learning innovations in 
dialogue with the end users using the PCP instrument (pre commercial procurement)  
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IMAILE in a nutshell  

 

 
Å 10 partners in 7 countries 

 

Å 4 partners buyers group ( Se, Fi, De, Es) 

 

Å 6 support organisations PCP, ICT and Communication 

 

Å First PCP (Pre-commercial Procurement) of Education at EU level  

 

Å Total budget 5.5 million euro, budget for suppliers 3.8 million euro 

  

Å Challenge - increased demand of personalized learning  
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Market potential / with identified needs    

 

 

 

 

 

 

   Total in Buyers group   With range ( additional regional 

coverage)  

Number of primary schools /  basic 

education schools 

520   2557 

Number of primary schools /  basic 

education schools students 

79 877 751 956  

Number of primary schools /  basic 

education schools teachers 

 7745  48 350  

Number of lower secondary 

education schools (up to the 9th 

grade) 

624 1520 

Number of lower secondary 

education students (up to the 9th 

grade) 

113886 561 341 

Number of STEM teachers in the 

lower secondary education 

12 922 15420  

4100 schools 
1 300 000 students  
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IMAILE Background 

 

 

 
IMAILE Background / Challenge  
In 2012 IMAILE consortium identified the challenge of an increased 
demand of personalized learning in our European classrooms.  
 
This challenge results in the following impacts (societal and pedagogical) 
  
V Increased risk students do not reach the STEM goals  
V Increased costs (resources) of teachers  
V Increased % of Early Drop outs 
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Innovative Procurement ï PCP / PPI   

 

 

 
 

The new EU public procurement directives 2014/24/EC , 2014/25/EC2014  

User driven 
innovation s 

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2014.094.01.0243.01.ENG
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0024
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Pre-Commercial Procurement 

 

 

 
I. Common identified challenge  
II. Prestudy need and market ( proposal)  
III. Approved project  
IV. Need and market analysis in depth 
V. Verification of State of the Art/ Market consultation 
VI. Joint PCP call for tenders 
VII. PCP 3 stages  
VIII. Result  2 innovative solutions meeting the Challenge and needs  
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 The Method 

 

  

Pre-commercial Procurement ï PCP 

Using dialogue between demand and supply side  

Source: COM/2007/799 & SEC/2007/1668 
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Whatós in it for me? 

 

  

ñDevelop your e learning innovations in dialogue  

with the end usersò 
 

Your benefits as supplier (researcher, SME or industry) 

 

 Better developed products in cooperation with the end users 

 

 Economies of scale 

 

 Increased market size 

 

 Shorter Time to market 

 

 Global competitiveness with a product that is in high demand on 

 a mid to long term basis in Europeï but also in the US and Asian 

markets 

  

 Total value of 1 327 000 Euro for all three stages 
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IMAILE Need Analysis  

 

 
April- Nov 2014 IMAILE need analysis in  SE, FI, DE ,ES and EU level.  
 
V Surveys /workshops  STEM teachers ( Primary/ Secondary) EU level 
V Survey and workshops with IMAILE procurers  
V Surveys to procurers outside IMAILE consortium  
VWorkshops with students ( Primary/ Secondary)  
 
The result is based on participation of  

 

550 European teachers 
520 European students 
Procuring organisations 
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Identified Needs Personalized learning   

 

 
Teaching/Learning 
V LƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘǎΩ ƳƻǘƛǾŀǘƛƻƴ to learn STEM subjects 
V Applicable to all learning styles according to the Learning and 
V Provide with creative, collaborative and motivating solutions for STEM education 

based on actively engaging students.  
V Create more 1 to 1 meetings between teacher and student in the classroom.  
V Reduce teachers planning hours. 
 
Assessment 
V Provide students with a personalised formative feedback and scaffolding, based 

on their learning paths, needs and styles. 
 
Technical issues 
V Applicable to all devices (responsive design for computers, mobile phones, 
ǘŀōƭŜǘǎΧύΣ ƻǳǊ t[9 ǎƻƭǳǘƛƻƴ ǎƘƻǳƭŘ ōŜ ŀ ǘƻƻƭ ǘƘŀǘ Ŏŀƴ ōŜ Ŝŀǎƛƭȅ ǳǎŜŘ ŦǊƻƳ ǘƘŜ 
ǎǘǳŘŜƴǘǎΩ ǇŜǊǎƻƴŀƭ ŘŜǾƛŎŜǎ ŀǎ ǿŜƭƭΦ 
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IMAILE needs, problems and challenges  

 

 

Initial challenge 
/ problem  

ωIncreased demand of personalized learning  

Pedagogical 
challenge/ 
problem  

ωIncreased risk students do not reach the STEM goals  

ωIncreased % of Early Drop outs ( early school leavers ESL) 

ωCurrent technology does not support the real needs in the 
classroom  

Societal 
challenge/ 
problem  

ωIncreased costs for Early School Leavers for society at a large 

ωIncreased demand for STEM professional 2025  
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Common Definition of IMAILE PLE  

 

 The IMAILE Personal Learning Environment (PLE) for STEM is an adaptive, accessible, 
and easy to use solution providing smart services for the realisation of personalised 
learning including individualised learning paths, support of different learning 
strategies, and intelligent tutoring for primary and lower secondary schools. The 
IMAILE PLE for STEM shall offer a single access point to repositories of freely available 
learning content, learning apps, services and tools for STEM education through the 
application of open standards. Through the provision of own communication and 
collaboration functionalities and the integration with widely used social media pages, 
the IMAILE PLE enables students to learn, share and interact with their friends, 
teachers, and other stakeholders such as their parents. The IMAILE PLE supports bring 
your own device (BYOD) through the provision of a device and operating system 
independent solution, and lifelong learning through the integration of an ePortfolio 
solution.   
 
Overall, the IMAILE PLE for STEM provides a highly motivational environment for 
formal and informal STEM education. 
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STEM scope of the IMAILE project  

 

 

STEM Scope of the IMAILE Project 
While STEM stands for Science, Technology, Engineering and Mathematics, the IMAILE 
project will focus on the aspects of Mathematics and Science and more particular 
Mathematics, Biology, Chemistry and Physics. This is based on the availability and 
comparability of these subjects and related topics within the procuring countries as well 
as on the reduction of complexity. Within the IMAILE Project, STEM should thus be 
understood as subjects and topics related to Mathematics, Biology, Chemistry and 
Physics.  


